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The Security Ladder of Involvement is taken from page 75 of the book Security Education, Awareness and Training by Carl Roper, Dr. Lynn Fischer, and Joseph A. Grau. This is an excellent book and well worth adding to your security reference library.
Security Ladder of Involvement
· Ownership
· Participation
· Compliance
· Apathy
· Avoidance
Purpose
The purpose of this template is to provide a simple framework for rating security stakeholders and capturing your thoughts about them.
Using this Chart
· Page Size. There are two versions of the chart, one with a Letter size page and one with a Legal size page. Choose the size of chart that you want, and just start using it. You can always copy and paste your data from one size chart to the other—just make sure that you insert enough rows in the column that you want to copy your data into.
· Notes. If you have a few stakeholders about whom you want to make extra-long notes, you can always create a separate document and place the filename in the Notes column.
· Position Title. The reason for including the Position Title column is that it gives you an overview of what level in the organization your stakeholders reside. It can be helpful to get an organization chart, and to highlight your stakeholders on it, as your discussions with the initial stakeholders you identify may lead you add some of their superiors or direct reports onto your stakeholder list.  
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Stakeholders	(Ratings: Ownership, Participation, Compliance, Apathy, Avoidance)
	Name
	Position Title
	Current Rating
	Desired Rating
	Priority
(Low, Medium, High)
	Notes
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